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1. .Liquidaﬁion:j ‘

n. In accordance with the original 0SS liquidation directive
to the offect that excess war time facilities be disposed of, all SSU
transmission facilities in Europe were dishended prior to November 1st,
personnel redeployed, and equipment turned over to the U.,5. Signal '
Corps. Consequently, all SSU traffic. within Europe end between Europe
and the United States and other theaters, was shifted to the networks
of the U.S. Army, to commercial networks, end facilities operated by

- other governmentse T .

The SSU cryptographic systems were, however, maintained,
go that with a few exceptions all SSU traffic is gtill being hendled
in 88U oipherse.

b. In the Far Bast, all majoriSSU transmission installations
were liquidated and only a skeleton network left oporative through
SEAC end in China, as no other trensmission facilities for handling of
such 8SU traffic were available. In SEAC net controls at Singapore
were teken over by the Signal Corps while the tributary stations are
still being operated by SSU. SSU oryptographic systems remained un-
changed regardless of carrier. o ‘

RO 0. In the Continental United States, even prior to October 1,

- '.. " ' the communications training and holding areas at Manassas were abandoned,
ORI including all experimental radio installations both in Virginia and in
EPRR T Naperville, Illinoise : ‘

d. Commmnications personnel was reduced from an over-all total
of 1499 on September lst 1945 to 358 on Jenuary 31, 1946.

2. Transition:

a. The decision to continue a communications system to serve
SSU/OASW necessitated the curtailment of liquidation measures in certain
. " areas as, otherwise, even the skeleton system in existence as of November
SO ) 18t would have ceased to funotion as an operating entity. Appropriate
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‘. gteps were ‘takon to freczc_porsonﬁelfuntir rcﬁlaéémcﬁbéﬂééuidlbe made

- available end, .in step'ﬁith‘the,gghgral;d§mbbilizaﬁion~progrnm,'adequate‘ '

»reivilian roplacements‘wefe recruit§d,' It was'possiblo1to‘r0fain 0 L
" large number ofour best key porsonnel who:had proven ﬁhéi}ﬂauperidr B

" performance in oversens theaters. . . R L T R S o

m b. Latér;itﬂdeveidped;thpt~thcfSSU skoloton radio systems

" left in tho Far Enst were not ‘only to be maintained. but also were to

~ bo oxpanded. Thorefore, it became nocdssary'thretaiﬁVQOmeuquantitios'
‘of basic equipment for ‘the support of such installations; as well as

facilitics to store, maintain, test, and ship. such equipment. Un~- :

fortunately, by that time, liquidation had progrossed to a point where

- pomo major items were already disposed of and taken over by the RFC.

< This readjustment in liquidation policy was required for the further

“ reason that it became more and more evident that the - over-all: and pro=~

" grossive deterioration of communications in Europe, as a consequence of )

drastic reductions in U.S. Signal Corps installations and personnel, will

‘ necessitate, within the near future, the re~sstablishment. of SSU trans- '

‘. . mission facilities in certein areas on a small scale, - This is based on e

‘ . the assumption that SSU.individuals end ‘misaions in Europe will continue ; B

h d L .

) require_cqmmuniCQ%ibhéﬁse##i&qfftqmltﬁih‘orgﬁniidtiOﬂ

3, Flow and processing of traffic:

a, The volume of traffic as shown in attached Chaft A has _ ;:7-]. :_ 3
not decreased, but has maintained itself, both in the over-all SSU ‘ [’,*.jf:‘f,
system and in the Washington Message Center, at an even level. AR

poo .

b. The processing of traffic, particularly in Weshington, was
end will continue to be adversely affected by the fact that SSU traffic
is handled by carriers whose facilities are not only handicapped by . »
shortage of personnel but also by the use of inexperienced replacementse B B
In fact, the communications systems of the Federal Government carrying _ _-,}; L
SSU traffic as a part of their over-gll traffic, have reverted to routine P
"peace-time" operating principles, which principles are governed by
economy in personnel and funds rather than by efficiency and security.

Furthermore, in this post-hostilities phase, intelligence traffic as

such is not recognized as having eny precedence over any other traffic

and therefore is subject to.all the delays, insecurities, end general ‘

R slowing-down of official U.S. peace-time communications.. The messages, SRR
- while enciphered in SSU systems and processed by SSU Messoge Centers, SRR
sre therefore in the majority of instances extremely garbled by poor cs
transmission and sloppy terminal handling, which results in substantial
delays in the code. rooms. Lo P .

. : ‘Co The;ovef%all_Signal gecurity supervision of SSU messafes

Sl and handling procedures has been very considerably tightenod up, and

+,'...| both cryptographi@:and.traffio]sepurity$bf:systemsfqnder;oub jurisdiction
o | . be considerably mboye thet of other systems in ‘
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d. Diagram showing existing circuits is attached and marked
Enclosure B. ' '
{ 4, Current activitiocs:

1‘ n.  Personnel and equipment for the expansion of facilitles in
- North China are ready and stonding by for transportation. .

be in closo:colldboration with SI and X-2,. considerable ef-
forts are being made to improve the handling of cover traffic through

Stato Dopartment and similar channels.

R c. In the field of engineering and maintenance, we are con-
. gentrating both on improving our present equipment which is to replace
.. 'the somewhat obsolete conglomeration of left-over facilities now being
S ug@d in China, as well as continuing to develop the new type of clan- '
1mi,{?%%ine facilities, on which we have well' passod the one=third mark.
7 It‘is anticipated. that by -July, the.first,unitsacan‘beqput'at the dis~-
. -posal of SI and X-2 for use in Europe and' the Near 'Eagt.  If any emergency .
. arises prior to that date, it.is‘contemplatodctoﬁuée‘mbdifiedwvérsions
:' of the latest models of c¢landestine equipment used 'during.the last phase. ..
of hostilities, o-sufficient quantity of which equipment has:‘been retained.
Generally speeking, 'however, ;1uq1andé5t;nQ]eqhip bhtuﬁse¢Qduriﬁg-the"f
‘hostilities phase must, be’ conpidered obsoletd

R "._Apd'rf_}fif'olﬁ_:=‘rbtiti:ié,-‘_.tidaﬁini_s'trqti‘v_éf‘_di‘ffigulfcie\s;,whi’ch,‘ being -7
"by-products,oﬁ:aQPOSt:hbStilitiésigra;:mﬁSt-bpﬁtaken;infsﬁride, the only :
_serious handicap 'is’a. ‘complete’ lack-of any U.8. field ‘installations for -
'the purpose of testing both stendard eqUipmgnﬁ;and7néw1yad§$igned equip-

ment. Previouslyy laréeltédio'drdas*athanassns}jngerilIé;Tand in =~
northern Michigap;wérb.mdintainedffor'such purposes. “On the.other hand,
“within the immediate Tuturé,fsome*Sort‘of~arrangementﬂfbr an .experimental

“laboratory not less than 400 miles from Washington will becoms an absolute
Irequirement.'-In‘orderfto,avéid the Qsﬁqb}ishment,of‘anjinstallation re-

“quiring mgssing,jhousing;pgudfds;‘and_Similaf-liabilitiés;”donsidered im-- .
‘practical at this time, we are discretely cenvassing the Physics Depart-
" ments of,vgfious_collegeé’with which we have maintained .relations for _ R
“several years, ad some modus operandi- may advantqgeouyly'bé.worked.out with o

i ~ one of the'largerfinsfitﬁkiQns‘which'will;ngye our purposes.in an economical
L m.*.vk dJﬁL;ké%-ﬁg? (7ﬂf)CVL¢>\ | - ﬁ,; N
Enclosures: e PR SR
A, Traffioc Volume Chart - L ' .
Bo Cirouit Diegram. I
T T A N R BT
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